DIAMONDHEAD WATER AND SEWER DISTRICT
Agenda for September 10, 2026 Regular Meeting

4:00 p.m. at Diamondhead Water & Sewer District Conference Room, 4425 Park Ten Dr., Diamondhead, MS

1. Call to order.
Pledge of Allegiance.
Roll Call - Board Members: Chairman Bryon Griffith, Vice-Chairman Louis Ertel, Treasurer Mark
Beisecker, Commissioner Arlen Griffey, and Commissioner Eric Nolan.

2. Approve Agenda.

3. Public Comments.
Acknowledgement of Public Hearing for the Diamondhead Water & Sewer District proposed fiscal year
2026/2027 Rates and Budget, as advertised on August 20" and 27, 2026.

4. Minutes.
4.1. Motion to approve the minutes for the Regular Meeting held on August 13, 2026.

5. Executive Director’s Report.
5.1. Updates of Events and Projects.

6. Construction / Engineering Projects.
6.1. Tower #1 Repaint Project.
6.1.A. Motion to authorize Digital Engineering to open all Tower #1 Repainting Project bids, to
take all bids under advisement, and to report back to the Board of Commissioners with their
recommendation.

Motion to approve Agenda Items numbered 6.1.B. through 6.6. which have been placed on the
Consent Agenda, the same appearing to be routine, nhon-controversial matters on which all
Commissioners are likely to agree.

6.1.B. Payment of Digital Engineering Invoice#3 in the amount of $12,750.00 for the period of
June 28, 2026 through August 1, 2026.

6.2.  Water System Rehabilitation Ph. IV Project.
6.2.A. Payment of Digital Engineering Invoice#19 in the amount of $19,000.00 for the period of
June 28, 2026 through August 1, 2026.

6.3.  Lift Station #3 Force Main Project.
6.3.A. None.

6.4. Sewer Improvements Ph. lll Project (GOMESA).
6.4.A. Payment of Seymour Engineering Invoice# 9914 in the amount of $16,488.00 for the
period of August 1, 2026 through August 31, 2026.
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6.4.B. Payment of Suncoast Infrastructure Pay App#1 in the amount of $592,857.00 for the
period of July 1, 2026 through July 31, 2026.

6.5. Lift Station #17 Improvements.
6.5.A. None.

6.6. Miscellaneous Construction/Engineering Projects.
6.6.A. Payment of (1) Digital Engineering #38 in the amount of $3,866.25 for the GIS
Integration and Maintenance Project, (2) Digital Engineering #8 in the amount of $6,981.25 for
the Grant Application Assistance Project, both for the period of June 28, 2026 through August 1,
2026.

7. Financial.
7.1. Docket of Claims & Financial Reports.
7.1.A. Motion to approve payment of the Docket of Claims in the total amount of
, as attached hereto.

7.1.B. Motion to acknowledge payment of the Unapproved Docket of Claims as detailed in
Section 6., in the total amount of , as attached hereto.

7.1.C. Motion to approve payment of the Customer Deposit Refund Register in the total
amount of , as attached hereto.

7.1.D. Treasurer’s Report — 8/31/2026.
7.1.E. Revenue & Expense Report —8/31/2026.

7.1.F. Motion to approve the Fiscal Year 2026/2027 Rate Study, as presented and
recommended by Dr. Alan Barefield on August 13, 2026, effective October 1, 2026, as attached
hereto.

7.1.G. Motion to approve the revised DWSD Rate & Fee Schedule effective October 1, 2026, as
attached hereto, and to authorize the signatures thereof.

7.1.F. Motion to approve the Fiscal Year 2026/2027 Budget, as presented and recommended
by District Management on August 13, 2026, effective October 1, 2026, as attached hereto.

7.1.G. Motion to approve the Wright, Ward, Hatten, & Guel Audit Engagement Letter for the
FY25/26 Annual Audit in the amount of $14,500.00, and to authorize the signatures thereof.

8. Old Business.
8.1. Motion to spread upon the minutes the executed Graphite Payments agreement, approved by

the Board on August 13, 2026.

8.2. Motion to spread upon the minutes the executed Pafford EMS Gulf Coast Region agreement,
approved by the Board on July 9, 2026.
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9. New Business/Discussion Items.
9.1. Motion to approve the Diamondhead Water & Sewer District Board of Commission Officers for
the period of October 1, 2026, through September 30, 2027, as follows: Chairman ,
Vice-Chairman , and Treasurer

10. Motion to Adjourn.
The next meeting of the Board of Commissioners is scheduled for October 8, 2026, at 4:00 p.m. at
Diamondhead Water & Sewer District Conference Room, 4425 Park Ten Drive, Diamondhead, MS.
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