DIAMONDHEAD WATER AND SEWER DISTRICT
REGULAR BOARD MEETING
August 13, 2026 — 4:00p.m.
Diamondhead Water & Sewer District Conference Roorh, 4425 Park Ten Dr., Diamondhead, MS

PRESENT: Chairman Bryon Griffith (by phone at 4:04p.m.), Vice-Chairman Louis Ertel, Treasurer Mark
Beisecker, Commissioner Arlen Griffey, and Commissioner Eric Nolan.

ABSENT: None.

The presence of a quorum was noted, and the meeting was called to order at 4:00p.m. The public was
duly notified in compliance with the District’s open meeting policy.

. Agenda.

Motion by Commissioner Griffey, second by Commissioner Nolan to approve the agenda. Motion
carried unanimously.

Public Comments. None.

Minutes.
4.1. Motion by Commissioner Beisecker, second by Commissioner Nolan to approve the minutes for
the Reqular Meeting held on July 9, 2026. Motion carried unanimously. (Attachment A).

Executive Director’s Report.
5.1. Update of Events and Projects.
5.1.A. The final walk-through inspection for the Water Main Replacement Phase 4 Project was
performed on August 12, 2026, punch list items were established, and is expected to be
completed by the September 10, 2026 Regular Board Meeting.

5.1.B. A few punch list items remain for the Lift Station #3 Force Main Replacement Project,
which are being completed by Bottom2Top Construction.

5.1.C. Re-lining of existing sewer mainlines within the basin area are complete for the Sewer
Improvements Phase |l Basin 3 Project. Bottom2Top Construction will proceed to the
excavation phase of the project to perform point repairs and open-cut replacement of
certain sections of sewer pipeline exhibiting deterioration and fractures from root
intrusions and other conditions that preclude the use of re-lining processes.

5.1.D. The easement at 7513 Crooked Stick Drive in Glen Eagle, Phase 1, between Lots 81 & 82,
is of no use to the District now or in the future and is recommended for abandonment,
as requested.

5.1.E. A meeting for the Water Tower #1 Painting and Repair Project was held on August 12,
2026, with none of the seven plan holders in attendance.
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5.1.F. The District has installed 3 new water and sewer connection and 8 sewer c'leanouts;
repaired 1 water mainline, 11 water service lines, and 1 sewer lateral; investigated 2 sewer
line backups; and responded to 6 after-hours water emergencies, since the last meeting.

Contractors for The Preserve Phase 2 Subdivision are installing water and sewer
infrastructure; installation of water and sewer infrastructure for the Diamondhead Lakes
Phase 2 Subdivision is ongoing; construction of Building #2 of the Mauna Kea
Townhomes Project is ongoing; and the Harbor House Condominiums are under
construction.

A water main break occurred on Hanalei Circle on July 7, 2026. The break was due to
age-related cracking of the thin wall PVC pipe. Two previous repairs were discovered
near the break. District crews removed the previously repaired sections and replaced
them with a solid section of pipe. /

A water main break occurred on July 22, 2026, on Hapuna Place, near a previous break
that had been repaired approximately one year ago. The break appeared to have
resulted from the tightening of a mega-lug fitting on the existing thin-wall PVC pipe.
These sections of pipe were previously scheduled for replacement but were removed
from the project due to funding constraints.

A sewer main collapse occurred on Anela Street on July 23, 2026. The affected section of
sewer pipeline was currently scheduled for re-lining as part of the current Sewer
Improvements Project. District personnel immediately established a detour for
residents, and Bottom2Top Construction was called to perform emergency repairs. Due
to the approximately nine-foot depth and location of the pipeline in the street, heavy
equipment and personnel were mobilized to the site. Crews worked through a severe
thunderstorm and completed the repairs at approximately 10:00p.m.

5.2. Dr. Alan Barefield presented the Fiscal Year 2026/2027 Rate Study to the Board.

. Construction / Engineering Projects.

Motion by Commissioner Griffey, second by Commissioner Beisecker to approve Agenda Items
numbered 6.1. through 6.6. which have been placed on the Consent Agenda, the same appears to be
routine, non-controversial matters on which all Commissioners are likely to agree. Motion carried
unanimously. (Attachments B — |).

6.1. Tower #1 Interior & Exterior Repainting Project.
6.1.A. Payment of Digital Engineering Invoice#2 in the amount of $14,000.00 for the period of
May 31, 2026, through June 27, 2026.

6.2. Water System Rehabilitation Ph.4 Project.
6.2.A. Payment of Digital Engineering Invoice#18 in the amount of $21,700.00 for the period of
May 31, 2026, through June 27, 2026.
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6.2.B. Acceptance of C.B. Developers Water System Rehab. Ph.4 Project Substantial
Completion as of July 7, 2026.

6.3.  Lift Station #3 Force Main Project.
6.3.A. Payment of Seymour Engineering Invoice#9875 in the amount of $2,088.50 for the
period of May 1, 2026, through July 31, 2026.

6.4. Sewer Improvements Ph.3 Project (GOMESA).
6.4.A. Payment of Seymour Engineering Invoice#9874 in the amount of $16,488.00 for the
period of April 1, 2026, through July 31, 2026.

6.5.  Lift Station #17 Improvements.
6.5.A. None.

6.6. Miscellaneous Construction/Engineering Projects.
6.6.A. Payment of (i) Digital Engineering Invoice# 37 in the amount of $2,941.25 for GIS
Integration project, (ii) Digital Engineering Invoice# 7 in the amount of $12,968.75 for Grant
Application Assistance project, both for the period of May 31, 2026, through June 27, 2026; and
(iii) Seymour Engineering Invoice#9877 in the amount of $6,250.00 for Funding Assistance-
Environmental Infrastructure Project for the period of June 1, 2026, through July 31, 2026.

Financial.

7.1. Docket of Claims & Financial Reports.

7.1.A. Motion by Commissioner Nolan, second by Commissioner Beisecker to approve
payment of the Docket of Claims in the total amount of $340,079.79, as attached hereto.
Motion carried unanimously. (Attachment J).

7.1.B. Motion by Commissioner Nolan, second by Commissioner Griffey to acknowledge ,
payment of the Unapproved Docket of Claims as detailed in Section 6., in the total amount of
$76,436.50, as attached hereto. Motion carried unanimously. (Attachment K).

7.1.C. Motion by Commissioner Beisecker, second by Commissioner Griffey to approve
payment of the Customer Deposit Refund Register in the total amount of $7,146.30, as
attached hereto. Motion carried unanimously. (Attachment L).

7.1.D. Treasurer’s Report — 7/31/2026. (Attachment M).
7.1.E. Revenue & Expense Report —7/31/2026. (Attachment N).

7.1.F. Presentation of Fiscal Year 2026/2027 proposed Budget. (Attachment O).

7.1.F. Motion by Commissioner Griffey, second by Commissioner Nolan to approve
advertisement of the Fiscal Year 2026/2027 Budget and Rates Public Hearing Notice to be
held on September 10, 2026, at 4:00, as attached hereto. Motion carried unanimously.
(Attachment P).
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8.

10.

Old Business.
8.1. None.

New Business/Discussion Items.

9.1. Motion by Commissioner Beisecker, second by Commissioner Nolan to approve Graphite
Payments credit card merchant processing agreement, and to authorize the Chairman to execute
same. Motion carried unanimously. (Attachment Q).

9.2. Motion by Commissioner Nolan, second by Commissioner Beisecker to approve the
abandonment of utilities easement at 7513 Crooked Stick Drive in Glen Eagle, Phase I, between Lots
81 & 82, per the Diamondhead Water & Sewer District Water Use Ordinance, Page 10, Section 9.8.1.
Motion carried unanimously. (Attachment R).

Adjourn.

Motion by Commissioner Beisecker, second by Commissioner Griffey to adjourn at 4:54p.m. Motion
carried unanimously.

The next meeting of the Board of Commissioners is scheduled for September 10, 2026, at 4:00 p.m. at
Diamondhead Water & Sewer District Conference Room, 4425 Park Ten Drive, Diamondhead, MS.
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